What is the
essential
knowledge that
needs to be
remembered?

What are the key
facts, skills, and
experiences that you
want students to
remember? What are
the substantive and
disciplinary
concepts? Does the
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Learning outcomes

A Understand how and why enterprises and
entrepreneurs are successful

Learners will show that they understand how
far the characteristics of a selected local
SME and its owners contribute to its levels of
success.

They will look at how innovation and
adaptability have helped fill gaps in the
market.

They will clearly show the importance of each
characteristic in contributing to the success

Controlled assessment Component 1

Learners need to ensure they have their notes book to help them
with the CA. They are not allowed to use any other material apart
from their own notes.

Learners will need to ensure they include information on the
following;:

Task 1a: The impact of the activities carried out by the selected
enterprise to its success

Task 1b: The impact of the skills and characteristics of the
entrepreneur associated with a selected enterprise to its success

Learning outcomes

A Choose an idea and produce
a plan for a micro-enterprise
idea

Learners will produce a
comprehensive plan that gives
details of all elements,
including:

* Explanation of the aim of the
enterprise activity

* An estimate of the resources
required, both physical and
financial, and a discussion on
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of the enterprise, showing clear links and
interrelationships between the two.

B Understand customer needs and
competitor behaviour through market
research

Learners will show how the market research
methods are used by one SME to meet
customer needs and understand competitor
behaviour.

There will be analysis of the appropriateness
of the methods used and learners will assess
how effective these methods are in providing
sufficient information for one of the SMEs to
be able to meet customer needs and
understand how their competitors behave.

C Understand how the outcomes of
situational analyses may affect enterprises

Learners will evaluate the internal and
external factors affecting an SME to decide
which are the most significant in affecting
the success of an SME.

Their work will include a situational analysis
in the form of a SWOT and PEST analysis.

They will refer to measures of success used
by SMEs to determine to what extent the
SME is making a profit and meeting
customer needs.

Task 2: Market research methods - Understand customer needs and
competitor behaviour through market research

Task 3a: PEST analysis - Understand how the outcomes of situational

analyses may affect enterprises

Task 3b: SWOT analysis

- Understand how the outcomes of situational analyses may affect

enterprises

how these resources are to be
obtained/funded

* An appropriate timescale for
the activity, from initial plan
through to completion of
trading

* Methods of promotion, giving
reasons why they are
appropriate

* A risk assessment and
contingency plan to overcome
any issues identified and
ensure quality of the
product/service.

e Learners will give detailed and
valid reasons for the choices
made.

B Present a plan for the micro-
enterprise idea to meet specific
requirements

Learners will deliver a pitch that
summarises the key elements
of a business plan to an
audience logically.

Learners will present a
persuasive pitch by supporting
all key elements of the plan,
with carefully selected reasons
for their choices.

Learners will also demonstrate
effective:

e  Presentation skills

e  Communication skills







Wider Curriculum
Links

The learning will link to current affairs -
GREAT Lives, and the world outside of
school. Numeracy and Literacy skills will be
used as well as references to technological
developments, historical events, and
geographical areas.

Curriculum links to:

Maths

English

Geography
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The learning will link to current
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